MINUTES
GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 8, 2020

1:30 pm - 2:40 pm
West County Annex
6868 San Casa Drive, Room 120, Englewood Florida

Members Present: Rebecca Wirth, Chair
Richard Van Acker, Vice Chair
James Wernicke

Members Absent: Edward Toth

County Staff: Kimberly Lewis-Tison; Community Liaison
Ray Slade; Project Manager
Guests: Sign-in roster attached

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken, and a quorum was present.

Changes to Agenda/ Motion to Approve Changes:
None

Citizen Input on Agenda Items (3 Minute Limit):
None

Approval of Minutes:
The July 9, 2020 minutes were unanimously approved as submitted.

Unfinished Business:

a) Community Plan: Ms. Lewis-Tison stated there was not an update at this time. Staff and the
Engineering Contractor will hold a public meeting when CDC guidelines have been lifted to
allow more than 50 people to attend a meeting.

b) Maintenance of Streets and Drainage: Ms. Lewis-Tison informed the Advisory Board that
Public Works staff is currently performing drainage maintenance within their unit. The budget
adjustment allowed more funding to complete work orders. Churchill, Breezeway and Proctor
Avenues were discussed and noted.

c) Sidewalk Project: Mr. Slade stated one-hundred percent plans have been received and
reminded the Advisory Board construction would not move forward until the community plan
is finished and input is received.

d) Entrance Signs: Ms. Lewis-Tison pointed out the new sign plans were provided electronically
for Advisory Board review prior to the meeting. Mr. Slade explained the lowest bid came in at
$4900 for the two signs and inquired on the color recommendation. Mr. Wernicke motioned to
move forward with the lighter color, seconded by Mr. Van Acker and it was unanimously
approved. The locations were discussed with the notation of one side of Foresman Boulevard
is a private road. The Advisory Board unanimously recommended against placing the sign on
the corner of the private road. Mr. Slade will inquire with the engineer as this was the
recommended location. The Advisory Board also discussed the main entrance sign and
unanimously agreed not to expend more funds on the lighting as it has become an issue. Ms.
Lewis-Tison will research other options for lighting with the Facilities Department.




e) Preliminary FY 22/23 Budget Planning: Ms. Lewis-Tison explained budgets will be provided
electronically prior to the next meeting, asked the Advisory Board to review for any changes,
comments or concerns. She stated items to be considered for the budget include an
increase for maintenance services, the mowing rate, budgeting for future sidewalk
design/construction and noted the paving loan would be paid off in FY21. Ms. Lewis-Tison
stated that the next paving program is scheduled in 2032/2033. Mr. Van Acker questioned
the timeframe as he recalled major thoroughfares being paved almost 20 years ago. Ms.
Lewis-Tison will research and confirm.

New Business:
a) Financial Reports: The FY20 quarter three Actual Expenditure, Activity Maintenance and

FY21 Adopted Budget reports were provided for review, line items were noted.

Citizen Input on MSBU Items (3 Minute Limit):

e Dennis Murphy inquired about the flashing radar speed signs, gave a recommendation
regarding the lighting on the main entrance sign and stated the right-of-way mowing
contractor is not cutting low enough.

e Bob Parkinson inquired on the expenditures of the Community Plan, the type of stucco on
the new entrance signs and the assessment for vacant lot mowing.

¢ Janet Dietz asked about the status of the work order submitted for 5149 David Boulevard.

Advisory Board Open Discussion:
None

Schedule Meetings / Items for Next Agenda:

Meetings are scheduled in the West County Annex; Room 120 Conference Room as follows:
o \Wednesday, January 20, 2021

e Thursday, June 3, 2021

¢ \Wednesday, August 25, 2021

¢ Wednesday, November 17, 2021

Submitted by: Kimberly Lewis-Tison
Public Works Department

Alecca L. Lk /- 20-2/

Chair Signature Date:
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CHARLOTTE COUNTY
FLORIDA

Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance

1:30 p.m., Thursday, October 8

Location: West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

, 2020
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BECOMES PUBLIC RECORD
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AGENDA

GULF COVE STREET AND DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 8, 2020

1:30 p.m., West County Annex
6868 San Casa Dr. Room 120, Englewood FL

ADVISORY BOARD MEMBERS: Rebecca Wirth, Chair

Richard Van Acker, Vice-Chair
Edward Toth

James Wernicke

Vacant

COUNTY STAFF: Kimberly Lewis-Tison

PURPOSE:

8.

9.

Regular Meeting

Call to Order / Roll Call

Changes to the Agenda

Citizen Input on Agenda ltems (3-Minute Limit)

Approval of Minutes: July 9, 2020

Unfinished Business

a.

b.

C.

d.

e.

Community Plan

Maintenance of Streets and Drainage

Sidewalk Project- David Blvd., Foresman Blvd., Holton Ter., Gillot Blvd.
Entrance Signs

Preliminary FY22/23 Budget Planning

New Business

a.

Financial Reports

Citizen Input on MSBU Items (3-Minute Limit)

Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



CHARLOTTE COUNTY PUBLIC

MSBU FINANCIAL HISTORY
FINAL - @3 REV &\W\M@ FY 11 THRU FY 20
FUND 1308
GULF COVE ST/DR MAINT UNIT

Adopted
Formerly Fund 171 (WD) 1 2 3 4 5 6 7 8 Budget
FY 10-11 EY 11-12 FY 12-13 FY 1314 EY 14-15 FY 15-16 EY 1617 EY 1718 _EY18-19  FEY1s-20
BEGINNING BALANCE $ 457188.05  § 1,286600.00 § 234429216 § 393331479 $ 312711021 8 253512340 § 202350043 $ 2837278931 § 193843779 $ 126772662
REVENUES RECEIVED: ) , o . . .
Assessments '1,069,492.81 1,319,582.53 1,328,943.97 1,309,166.55 1,312,705.24 1,308,884.02 1,334,612.94 1,344,550.21 1,325,186.44 1,340,435.20
Interest 7,302.76 9,925.76 20,741.60 16,110.79 20,518.37 14,694.65 23,923.48 30,727.77 34,405.80 5,377.50
Net Inc(Decr) FMV/Invest. (881.47) 6,196.37 (19,500.78) 3,502.31 5715.76 135,50 (5,320.89) (14,158.23) 20,076.34 -
Excess Fees /Misc. 10,730.88 12,884.76 11,617.28 9,878.49 9,101.05 9,5656.91 10,192.57 7,329.29 8,125.25 -
Less: Reserve - F5129.01 ’ (67,290.84)
External Borrowing 6,800,000.00 2,040,000.00 -
Total Revenue i 1,086,644.98 1,348,589.42 8,141,802.07 1,338,758.14 1.348,041.42 1,333.271.08 1,363,408.10 3.408,449.04 1,387,793.83 1,278,522.06
TOTAL REVENUES & BALANCES 1,543,833.03 2,635,189.42 10,486,094.23 5,272,072.93 4,475151.63 '3,868,394.48 -~ 3,386,908.53 5,781,238:35 3,326,231.62 2,546,248.68
EXPENDITURES -
34.0038 C/S - ROW Mowing 39,244.20 39,492.76 30,000.00 30,000.00 30,000.00 42,000.00 36,000.00 40,000.00 34,016.00 60,000.00
34.0028 CJIS - Speciality Mowing ) ) 31,360.00
P/S - Entry Signs -
¢411808 P/S - Sidewalk Design 33,989.72 135,251.16 256,000.00
CIS - Entry Signs : 4,997.00 -
411808 CIS - Sidewalk -
CIS - ROW Reclamation 26,019.84 40,000.00 24,913.94 39,998.11 39,998.11 39,998.11 65,512.01 40,000.00
CIS - Drainage 8,878.33 -
410008 C/S - Paving 85.30 6,181,445.61 1,010,608.92 317,071.49 -
410909 R/M Other 59,018.40 574,222.38 629,052.64 -
CIS - Concrete Flatwork 3,254.00 3,516.50 5,000.00
CIS - Survey - 5,000.00
CIS - Sod Installed 13,230.00 5,564.00 5,405.00 13,825.00 8,736.00 24,377.00 1,270.00 925.00 41,483.50 55,111.00
411703 CIS - Bridge Repair 7,000.00
CIS - Community Plan 50,000.00
CIS - Other Contractual Sves ) 278.00 109,701.06 5,415.00 -
Equipment-Over $1,000/Under $5,000 Each -
Central/Indirect Allocation 5,617.00 5,617.00 3,672.00 3,492.00 3,492.00 24,281.00 21,965.00 23,556.00 12,229.00 22,685.00
Advertising - Legal ! 150.00
Landfill Fees 1,953.84 5,162.63 1,705.32 989.93 1,662.82 713.72 835.27 375.87 3,482.97 1,000.00
Admin. Svs - PW ’ 934.56 -
Equipment Repl Chgs/PW 11,556.39 16,764.56 14,992.15 36,036.10 19,655.47 30,238.48 35,547.64 6,198.22 70,520.95 90,327.43
Maintenance Services 85,950.47 141,717.98 222,546.52 215,201.91 166,602.49 228,912.96 138,236.65 80,036.44 434,256.74 403,327.00
Tax Collector-Collection Fet 13,486.55 17,952.01 18,799.60 18,324.81 20,116.46 19,211.45 19,729.94 19,806.33 18,192.68 26,808.70
Materials- Road & Bridge 268.93 5,889.04 1,948.59 10,103.32 3,108.49 9,915.74 8,091.27 6,203.13 18,082.58 15,024.57
Sign Materials 887.41 12,651.99 5,506.92 2,321.97 2,688.81 2,869.63 584.61 831.63 1,774.76 5,5642.52
ROW Acquisitions 174.42 ; , : -
Other Debt Service Costs -
£410809 Principal Pymts 680,000.00 680,000.00 1,360,000.00 680,000.00 3,400,000.00 680,000.00 * 680,000.00
6410909 Interest Pymts 41,843.79 79,528.65 69,092.79 62,375.96 71,858.84 54,730.59 42,510.92 35,700.00
Total Expenditures 257,233.03 280,897.26 6,652,779.44 2,144,962.72 1,940,028.23 1,844,894.05 1,014,119.22 3,842,800.56 2,141,044.23 1,790,046.22
'ENDING FUND BALANCE - $.1,286600.00  $ 234429216 $ 393331479 § 3127,11021 $ 253512340 | § 202350043 § 237278931 $ 193843779 '$ 118518739 § 75620246
TOTAL EXPENSES & RESVS $ 1543833.03 §$263518942 § 1048609423 § 527207203 §447515163 § 3BF6839448 § 338690853 § 578128835 $ 332623162  § 2,546048.68

Note (a): Six Month Actuals per Ledger Summary Report of 3/31/20
Maintenance Mgmt System through 3/31/20

Gulf Cove Mic 20 21.4s:41308 Prepared by Fiscal Services Division 8/5/2020 1:32 PM
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